
 
 

St. Thomas Elgin General Hospital 
Board of Governors Minutes 

Wednesday, November 23, 2016 - Hospital Board Room 

3:00pm to 5:30pm 
 

2016-2017 Sep Oct Nov Dec Jan Feb  Mar  Apr June June 
M. Taylor (Chair)           
C. Crane (Vice Chair)           
P. Bode            
R. Robertson           
S. DiMeo           
C. Crane           
R. Furneaux           
D. Hennessey           
S. Martyn           
Dr. Chehadi NA NA         
Dr. Mills NA  NA        
P. Andros   NA        
Dr. Whitmore  NA         
K. Davies           
Staff: 

M. Stewart NA          
T. Sheldon           
Guests / Media NA NA NA        

 
Agenda Items Action 
1. Call to Order  

Meeting was called to order at 3:00pm by Chair, Melanie Taylor   

2. Welcome 
Dr. Nancy Whitmore (President & CEO) 
Dr. Waleed Chehadi (Chief of Staff) 

 

2.1 Quorum - Yes  

2.2 Adoption of Agenda 
MOTION 
“That members of the Board of Governors adopt the November 23, 2016 
meeting agenda.” 
CARRIED  
RESOLUTION 16 - 210 

 
 
 

3. Consent Agenda 
MOTION 
“That members of the Board of Governors approve the consent agenda.” 
CARRIED 
RESOLUTION 16 – 211 

 

  

 
 

  
Action 
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Action 

4. Business Arising from Minutes (Not Otherwise Covered On Agenda) 
None. 

5. Foundation Report 

 Representatives from the Hospital Foundation presented their proposal 
on their Barn Quilt Art that will be hanging in the windows of the exterior 
wall of the new build. Quilts will represent the patient areas we serve in 
the City of St. Thomas and Elgin County. 

6. Infrastructure Committee  & Development Update 

 John Bod presented the Board on an update on the current state of the 
new build. 

7. Kaizen Report Out 

 The Kaizen team led by Manager Barbara Smith, reported on their 
successful work with “Nursing Led Bullet Rounds.” 

8. Education on Hospital Medical Insurance 

 Presented by Greg Fisk of Marsh. 
 

 
 
Presented for Interest. 
 

9. Matters for Decision  

9.1 Board Policy Self-Monitoring   
      9.1.1 GP5 Board Committee & Principles 
      9.1.2 GP6 Board Committee Structure 
9.2 Governance Committee Report 

 Already covered on agenda. 

 Content Review Defered. 
9.3 Shared Benefit Briefing Note 
“That members of the Board of Governors approve the exercising of the two 
options as presented and extend our current agreement with Manulife 
Financial to March 31, 2019.” 
CARRIED 
RESOLUTION 16-212 

No changes. 
 
 
 

 
10. Matters for Information / Discussion 

 
 

10.1 Board Scorecard 
10.2 Board Member Education Report Out  

 None. 
10.3 Board Goals Summary Update 

 Succession Planning, Board Membership Including Committees being led 
by Cathy Crane. Update provided. 

 Recruitment and Retention of new President and CEO, Retention of 
Executive Leadership Team being led by Melanie Taylor. Update 
Provided. 

 Healthcare Education being led by Deborah-Anne Hennessey. On hold. 
10.4 Stakeholder Engagement Update 

 Dr. Whitmore updated the Board on the steps being taken with the LHIN  
and overseeing the work being done by our current Elgin Health Services 
Committee. Next steps will include reaching out to the original committee 
who organized the stakeholder event to look at how the structure will look 
moving forward. 

10.5 Exeuctive Compenstation Committee Update 

 Members of this committee and a draft Terms of Reference to be 
completed for approval at the next Board of Governors Meeting in 
December.  

Month of October Reviewed. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Cathy Crane to develop. 
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Action 

9. Other Business 
None. 

 

10. Open Forum 
(Generative Dicussion of any issues relevant to Board Business) 

 

11. In-Camera 
MOTION 
“That Members of our Board of Governors move to in-camera session of 
the Board.” 
CARRIED 
RESOLUTION 16-213 
MOTION 
“That Members of our Board of Governors move out of the in-camera 
session of the Board.” 
CARRIED 
RESOLUTION 16-214 

 

11. Adjournment 
MOTION 
“That the meeting be adjourned.” 
CARRIED 
RESOLUTION 16-215 
The Next Meeting of the Board of Governors will take place on Wednesday, 
December 14, 2016 at 3:00pm in the Hospital Board Room. 

 

 
 
__________________________________   _____________________ 
Melanie Taylor, Chair, Board of Governors   Date (dd/mmm/yyyy) 

 
 


